
Bella Costa Board of Directors Meeting 
Sat., Oct. 14, 2017, 1:05p.m. 
 
Present:  Jennifer Endsley, Dan Lentz, Max Brucker, Marsha McCoy-Pfister 
Absent, excused:  Sharol Schell 
 
Terry Wilson, chair of Finance, lead the discussion on budget.  Her intent was to educate the board on 
the budget process, and the method for developing the budget.  Insurance, Comcast and the City have 
told us what the increase will be next year.  Other categories were calculated with a best guess, rather 
than taking Lighthouse's approach to asking all vendors how much they are going to raise us. 
 
A spreadsheet was presented with the largest budgeted on the top, working down to the smallest.  The 
top 10 items in budget, make up 90% of the budget.  All ten are non negotiable.  That leaves 10% of the 
budget for everything else.  And many of those line items are also not negotiable.  A Contingency was 
included, this could cover an unknown vendor % increase, or the unknown surprise.  The Contingency 
of $10,000 equals $63.30 per owner, per year. 
 
Stack replacement.  We are 50-60% done.  That leaves approximately 100 to go.  The Finance 
Committee is recommending to start taking the drywall expense of the stack replacement out of the 
Reserves, rather than the Operating.  This is not a change in dollar value, just a change in where the 
expense is allocated.   
 
The bottom line for the budget recommendation is a 5.2% increase, or $58.51 increase per owner.  And 
that is with a 10% increase in insurance. Every $5,000 cut in the budget only equates to 
$7.91/owner/quarter.   
 
The budget does not address the hurricane deductible of $50,000.  If we had to assess that would only 
be $316/owner.   
 
Reserves:  from 1971-2010 (39 years) the reserve only accumulated $205,000.  Most expenditures were 
taken from Operating.  This equates to $32/year/unit.  This is why we are in financial trouble now.  
Terry walked through a spreadsheet showing reserve items, and what has reached or exceeded it's 
useful life, and how many dollars are allocated to its replacement, looking forward 10 years.  If we 
paint the buildings, repair & seal coat the roofs, refurbish two elevators, fix 10-12 stacks, we can do 
that with a $2,325 assessment toward the painting, and only raise the quarterly assessments 15% in 
2018.  Looking 10 years out, the projection is to have a 3% or less increase in quarterly assessment 
each year, and no special assessments.  We would still be able to maintain approximately $100,000 
ending cash balance each year in the Reserves, which is advisable.  This also allows for a $25,000 
contingency to cover electrical panels or other unforeseen emergencies. The Finance Committee would 
recommend a larger Contingency.  For every increase of $20,000, it equals $31.65/owner/quarter.   
 
As this combined Operating and Reserve budget is presented, it equates to: 
$1,187 quarterly Operating assessment (5.2% increase over 2017) 
$1,020 quarterly Reserve assessment  (15% increase over 2017) (assuming partial funding) 
$2,325 Special Assessment for painting 
 
The board needs to approve the budget, recommend a percentage for partial funding, and determine 
how to allocate the incoming reserve dollars per line item.  This does not have to be equitable.  (we can 
fund the elevators aggressively) 
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Jennifer presented the bid from Tri-County for replacing the two air conditioners in the clubhouse.  
They came down in price if we did them both.  The exercise room is currently not working, and the 
social room is struggling.  The price is $9,411.98.  They are scheduled to install them on Monday, Oct. 
23.  The board decided to pay for this with Fund Balance carry over, which currently stands at $44,000. 
 
Discussion on how many board members to elect in Dec.  We all agreed that a 5 member board was 
preferable.  (our by laws state 5-9)  Jennifer will ask our attorney to confirm that we can limit the 
number to 5, and not be challenged by someone not making the cut. 
 
  
Substitute Scribe for the day, 
Marsha McCoy-Pfister 
 
Next meeting, Wed., Oct. 18, 10:00 a.m., Clubhouse 


